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Notes	
  
	
  
Attendance:	
  	
  Rahul	
  C.	
  (Student	
  Trustee),	
  Robert	
  T.,	
  Peter	
  V.,	
  (Co-­‐Presidents),	
  Fame	
  
M.,	
  Yvonne	
  L.	
  (Teachers),	
  Dan	
  D.,	
  Barry	
  C.	
  (Principals),	
  Christine	
  P,	
  Steve	
  M.	
  (District	
  
Staff)	
  
	
  
Notes:	
  
	
  
How	
  do	
  we	
  assist	
  schools?	
  

• Flexibility	
  in	
  creating	
  plans	
  
• Encourage	
  risk	
  taking	
  
• Support	
  Enhancing	
  Learning	
  Plans	
  with	
  District	
  Plan	
  
• Provide	
  guidance	
  through	
  the	
  Strategic	
  Plan	
  
• Enhancing	
  Student	
  Learning	
  Committee	
  to	
  review	
  plans	
  
• Provide	
  timelines	
  
• Support	
  Innovation	
  
• Support	
  connections	
  between	
  schools	
  and	
  districts	
  
• Budget	
  /	
  Funds	
  
• Communication	
  
• Evidence	
  

	
  
Review	
  of	
  Guiding	
  Principles	
  /	
  Values	
  

• Reflect	
  district	
  values	
  and	
  mission	
  
• Align	
  with	
  Strategic	
  Plan,	
  Aboriginal	
  Education	
  Enhancement	
  Agreement	
  and	
  

Local	
  Education	
  Agreement	
  
• Inclusive	
  –	
  enhance	
  all	
  learning	
  for	
  each	
  student	
  
• Strength	
  Based	
  Focus	
  
• Collective	
  responsibility	
  –	
  ownership	
  and	
  participation	
  
• Evidence	
  based	
  
• A	
  balance	
  between	
  consistency	
  across	
  the	
  district	
  and	
  the	
  uniqueness	
  of	
  each	
  

school	
  
	
  
Action	
  Items	
  

• Template	
  to	
  schools	
  
• Communicate	
  date	
  for	
  update	
  Enhancing	
  Learning	
  Plans	
  
• Post	
  info	
  on	
  website	
  
• Fill	
  remaining	
  committee	
  positions	
  (parents	
  /	
  DPAC)	
  
• Budget	
  for	
  Enhancing	
  Learning	
  School	
  Positions	
  (.20	
  Teacher	
  Leadership	
  /	
  

Colab	
  Time)	
  
• Develop	
  schematic	
  for	
  Enhancing	
  Learning	
  Framework	
  
• Schedule	
  June	
  Meeting	
  
• Update	
  Trustees	
  


