SCHOOL DISTRICT NO. 58 (NICOLA-SIMILKAMEEN) STRATEGIC PLAN PRIORITIES AND DISTRICT ENHANCING LEARNING PLAN

= = = D A) Well Being- Foster a Culture of Health, Safety and Wellness for All
District Priorities ) 8 y
. 1) Develop programs to address staff wellness (HR Action Items)
& Well-being ) ) ) ) o
2) Continue to support the Social Emotional Learning Team and related initiatives

i Engagement 3) Implement district wide social emotional scope and sequence programs and activities
« Foundational

Skills B) Learning - Increase the Level of Student and Staff Engagement
u Intervention 1) Provide opportunities for innovation and creativity

2) Support quality instruction and a passion for learning and teaching through pro-d and collaboration
& Organizaitonal

Excellence
& Community Year 5 Priorities

3) Support teachers and students with appropriate and effective technology

Well-Being Learning Learning

C) Learning - Improve Student Performance in the Areas Identified as Foundational Skills

1) Provide structures and opportunities for teachers to share best practices

2) Continue to support foundational skills initiatives (eg. Literacy 2021)

3) Implement and respond to District wide assessments

4) Inventory staff development / staff resources and develop an appropriate plan for follow up and support

D) Learning - Identify and Address Student Learning Needs Effectively

) - Learning Community Organizational Excellence
1) Develop systems to monitor and support student transitions

2) Develop and monitor student profiles

3) Review learning assistance support, identify best practices and implement them district wide

E) Organization Excellence

1) Prioritize and allocate funding effectively
2) Support school goals

3) Update/revise technology plan

4) Complete Human Resource action items
Examples of Measures

F) Community
1) Partner with the community and post secondary to support trades and skills training
2) Highlight opportunities and success through regular communication

3) Work with early learning agencies to address gaps for families and early learners




