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Success for ALL Students – Today and Tomorrow

Well Being - Foster a Culture of Health, Safety and 
Wellness for All

 Develop programs to address staff wellness (HR Action 
Items)

 Continue to support the Social Emotional Learning Team 
and related initiatives

 Implement district wide social emotional scope and 
sequence programs and activities

Related Action Items

Emergency Preparedness Youth Forums School Goals

Joint Health and Wellness

Committee

Healthy Food Guidelines Review 

and Support

Play is the Way

Shared Services –Implementation 

of the  Health and Wellness 

Position

Parent Presentations Growth Mindset

EFAP Inservice High School Counseling Review New Curriculum Support



Success for ALL Students – Today and Tomorrow

Learning - Increase the Level of Student and Staff 

Engagement

 Provide opportunities for innovation and creativity

 Support quality instruction and a passion for learning and 

teaching through pro-d and collaboration

 Support teachers and students with appropriate and 

effective technology

Related Action Items

Maker Spaces Inquiry Fine Arts Festival

BAA Courses (eg. ECE, Theatre, 

Firefighting, FN  Home Econ.)

Curriculum Support Technology Plan

Enhancing Learning Plans –

Enhancing Learning Time

New Teacher Mentorship Wireless Upgrades

Trades/Career Focus Learning Rounds New Curriculum Support

Teacher/Admin Leadership Supervision for Learning Enhancement Agreement



Success for ALL Students – Today and Tomorrow

Learning – Improve Student Performance in the Areas Identified as 
Foundational Skills

 Provide structures and opportunities for teachers to share 
best practices

 Continue to support foundational skills initiatives

 Implement and respond to District wide assessments

 Inventory staff development / staff resources and develop an 
appropriate plan for follow up and support

Related Action Items

Inquiry LIF Reading Assessments Staff Survey

Janet Mort Technology – Office 

365

Diagnostic Math 

Assessment

Professional Learning 

Calendar

Literacy Centre 

Sharing

Battle of Books School Wide Writes Prioritized In-service

Enhancing Learning 

Time

Jolly Phonics Guided Reading Literacy / Numeracy 

Teams



Success for ALL Students – Today and Tomorrow

Learning - Identify and Address Student Learning Needs 

Effectively

 Develop systems to monitor and support student 

transitions

 Develop and monitor student profiles

 Review learning assistance support, identify best 

practices and implement them district wide

Related Action Items

Elementary Review Formative / Summative 

Assessments

Admin Committee

Secondary Review Class Reviews Response to Intervention

Local Education Agreements Education Fund Reading / SEL

Enhancing Learning Time Student File Reviews DVR Reviews



Success for ALL Students – Today and Tomorrow

Organizational Excellence

 Prioritize and allocate funding effectively

 Support school goals

 Update / revise technology plan

 Human Resource action items

Related Action Items

Refining Projections Well Being Hardware Plan 

(Student / Teachers)

Improved Procedures

Learning

Improvement Fund

Alignment (Strategic 

Plan, EA, LEA, 

District Plan)

Improved

Infrastructure

In-service

Communication Connecting Budget 

to Enhancing 

Learning

Responsive / Flexible 

Applications

Quarterly Reports

Short Term – Mid

Term Financial Plans



Success for ALL Students – Today and Tomorrow

Community

 Partner with the community and post secondary to 

support trades and skills training

 Highlight opportunities and success through regular 

communication

 Work with early learning agencies to address gaps for 

families and early learners

Related Action Items

Trades & Skills Coordinators District Webpage Success by Six Table

Post-Secondary Agreements Media (Social, Local) Speech and Language

Activities (eg. Find Your Fit, 

Campus Tours, Career Fairs)

District Parent Advisory 

Council (DPAC)

Ready Set Learn

Building Buddies (WIP) After School Programs Strong Start
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