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Introduction: District Context

Framework for Enhancing Student Learning

The Framework for Enhancing Student Learning brings a formalized approach to the planning and
reporting expectations for schools with a focus on enhancing student learning and success. It combines
accountability with evidence-informed decision making and system-wide continuous improvement to
support equity of outcomes for all students in the provincial K-12 public system. The Framework also
reflects a public commitment by Indigenous peoples, Indigenous rightsholders, education partners and
communities to work together to improve student learning and enhance the intellectual, social and
career development of all learners.

In School District 58, the Enhancing Student Learning Framework is built on a commitment to co-create,
align, and implement planning documents at the classroom, school, district, and governance levels. The
ongoing planning process is also aligned with the goal of operationalizing the Truth and Reconciliation
Calls to Action and embedding the First Peoples Principles of Learning into everything we do. These
processes also support the Ministry of Education’s vision of the Educated Citizen and Policy for Student
Success.

District Context

The Nicola-Similkameen District is found in the traditional, unceded territories of the Nle?kepmx and
Syilx people and we acknowledge our Metis communities and their contributions to the Aboriginal ways
of being, doing and knowing in Canada. The District serves approximately 2600 students, registered in
12 schools, including approximately 400 students that are registered with our Provincial Online School.
Over 40% of our students attending our face-to-face schools declare Indigenous ancestry. Of these
students, 154 self-declare Metis ancestry and 250 are First Nations Living On-Reserve. We are proud to
have strong relationships with our six local First Nations communities and our Metis communities. This
is reflected in our day-to-day work, as well as the district’'s commitment to operationalizing both our
joint Local Education Agreement and our Aboriginal Education Enhancement Agreement.

Shackan Nooaitch Lower Nicola

Coldwater Upper Nicola Upper Nicola

Upper Similkameen Vermilion Forks Metis Assoc. Nicolay Valley & District Metis
Society

Conayt Friendship Society

Our vision is to provide ‘Success for ALL Learners ~ Today and Tomorrow’ and our guiding principles
include inclusion, innovation, relationship, well-being, honoring the cultures and languages of our
traditional territories, and supporting the pursuit of personal excellence.

The implementation of the Truth and Reconciliation Calls to Action remains one of our top priorities and
one of our five objectives this year and examples of this commitment are embedded in the work we do
across the District. This is at the core of the work we are doing with our Equity in Action Committee and
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Theory of Change process, as we work towards ensuring equity for Indigenous students, families and
communities served by our district.

Knowing our students and supporting them as individuals is a strength of the District, but we continue to
pursue a greater level of equity for our entire student population and learning community. Priority
learners in this important work includes students that declare Indigenous ancestry, the 296 students
with designations, and the 37 children and youth in care.

Significant challenges continued to impact the District. The wildfire and flooding events combined with
the pandemic continued to influence the well-being of our community as well as our planning and our
ability to implement the necessary strategies and structures needed to meet our strategic plan goals and
objectives. Although the flooding and wildfires were one year behind us, the recovery has also been
impacted by workforce challenges. Less than minimum staff levels placed a great deal of stress on all
parts of the District and limited our ability to provide some services to students as well as provide the
necessary release time to move the District’s vision of enhancing student learning forward.

2022-23 Student Learning Outcomes

Intellectual Development

Educational Outcome 1: Literacy
Measure 1.1: Grade 4 & Grade 7 Literacy Expectations

Grade 4 FSA Literacy/Reading (All Resident Students) Grade 4 FSA Literacy/Reading (Indigenous Students)
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Grade 4 FSA Literacy/Reading (Students with Disabilities/Diverse Abilities)

Grade 4 FSA Literacy/Reading (Children/Youth in Care)
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Measure 1.2: Grade 10 Literacy Expectations

Grade 10 Grad Assessment Literacy (All Resident Students)

Grade 10 Grad Assessment Literacy (Indigenous Students)
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Relevant Additional/Local Data and Evidence
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Analysis and Interpretation: What Does this Mean?
(Due to flooding the FSA 2021/2022 FSA could not be completed)

Participation rates for grade 4 and 7 students in the areas of reading and writing have been relatively
stable over the last three-year period. Grade 4 Writing and Grade 7 Reading rates have been
consistently higher than the average Provincial rate. Indigenous student rates also reflect this trend,
with the District being higher than the average Provincial rate for Indigenous students. Rates for
students with diverse needs are lower within the district when compared to all students; however, the
rates overall remain higher than the average Provincial rate for students with diverse needs.

Interpretation of Data:

Grade 4 & Grade 7 Literacy Expectations
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The importance of high participation rates is emphasized by the district and supported by the Board of
Education. With this being said, there is a consistent application of the process for excusing students.
when a hardship is identified at the school level.

Performance

Grade 4 Literacy results for 2022/2023 indicated that 61% of students are ‘On Track’ or ‘Extending’.
Grade 7 Literacy results for 2022/2023 indicated that 63% of students are ‘On Track’ or ‘Extending’. A
general analysis of population groups points to the need to reduce the achievement gap between
Indigenous students and non-Indigenous students, while also addressing the clear gap between
Students Living Off-reserve vs Student Living On-reserve. 50% of Grade 4 Indigenous students scored as
‘On Track’ or ‘Extending’ and 31% of Student living on-reserved scored as ‘On Track or ‘Extending’. 57%
of Grade 7 Indigenous students scored as ‘On Track’ or ‘Extending’ and 40% of Students Living On-
reserve scored as ‘On Track or ‘Extending’. 33% of Grade 4 students with designations and 45% of
Grade 7 students with designations were ‘On Track’ or ‘Extending’. A comparison of the overall District
results for All Students, Indigenous Students, Students Living On-reserve, Students Living Off-reserve,
and Students With Diverse Abilities to the average Provincial rates indicate that the District’s results are
generally lower except at the grade 4 level, where there is less of a discrepancy with Grade 7 Indigenous
student results and Student Living On-reserve results being higher. There is an ongoing commitment to
improve and reduce the gap; however, it is important to recognize the improvement that is taking place
at the elementary level and improvements are seen between Grade 4 and Grade 7 results across the
District.

Grade 10 Literacy Assessment:

139 students took part in the 2021-2022 Grade 10 Literacy Assessment. This

represents 81% of our grade 10 students. A review of Indigenous students’ results also indicate that the
participation rate was fairly consistent, as all groups of students were between 70% and 77%. These
participation rates are higher than the Provincial average in all areas.

Performance

43 % or 61 writers were ‘proficient’ on the 2021-2022 Grade 10 Literacy Assessment. Indigenous
students performed lower than non-Indigenous students, as did Students With Diverse Needs compared
to All Students. Of note was that only 24% of Status — On Reserve Students that scored at either at a
‘Proficient’ or ‘Extending’ level. This result was higher than previous years, but below the Provincial
average. As this data is for the 2021-2022 school year the impact of the wildfires and floods should be
taken into consideration.

Student Learning Survey Results (2021-2022):

o Gr. 3 & 4 —| feel | am getting better at reading — 73%
e Gr. 7 — I continue to get better at reading — 70%

o Gr. 10 — | continue to get better at reading — 59%

e Gr. 12 — | continue to get better at reading —51%

o Gr. 3 & 4 —| feel | am getting better at writing — 66%
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e Gr. 7 — | continue to get better at writing — 77%
e Gr. 10 — | continue to get better at writing —57%
e Gr. 12 — | continue to get better at writing — 56%

EDPlan Insight Data:

Several local assessments are completed to support literacy, these include the Early Literacy
Assessment, PM Benchmarks, and Fountas and Pinell. This data is instrumental in informing district,
school, classroom, and student plans. The two examples provided in the document illustrate how they
are used to support a Response to Instruction Model across the District.

Summary:

As stated earlier in the document, due to the flood the Foundational Skills Assessment results for 2021-
2022 school year are not available. The Grade 10 Literacy Assessment data did indicate a slight increase
from 47% to 52% of students performing at a proficient level; however, a performance gap remains
between the District and the province in Literacy. The District is performing at a lower rate at the
secondary level and as a result, there is a further need to analyze the data and support improvement
strategies in this

area.

Educational Outcome 2: Numeracy
Measure 2.1: Grade 4 & Grade 7 Numeracy Expectations

Grade 4 FSA Numeracy (All Resident Students) Grade 4 FSA Numeracy (Indigenous Students)
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Grade 4 FSA Numeracy (Students with Disabilities/Diverse Abilities)
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Measure 2.2: Grade 10 Numeracy Expectations

Grade 10 Grad Assessment Numeracy (All Resident Students)
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Relevant Additional/Local Data and Evidence
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Analysis and Interpretation: What Does this Mean?

(Due to flooding the FSA 2021/2022 FSA could not be completed)

Participation rates for grade 4 and 7 students in the area of numeracy have been relatively stable over
the last three-year period. Grade 4 and 7 Numeracy rates have been consistently higher than the
average Provincial rate. Indigenous Student rates also reflect this trend with the District being higher
than the average Provincial rate for Indigenous Students. Rates for Students With Diverse Needs are
lower within the District when compared to all students or other groups; however, the rates overall
remain higher than the average Provincial rate.
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Once again, the importance of high participation rates is emphasized by the District and supported by
the Board of Education. With this being said, there is a consistent application of the process for excusing
students when a hardship is identified at the school level.

FSA Numeracy Grade 4 and Grade 7

Grade 4 Numeracy results for 2022/2023 indicated that 47% of students are ‘On Track’ or ‘Extending’.
Grade 7 Numeracy results for 2020/2021 indicated that 47% of students are ‘On Track’. The three-year
trend is somewhat difficult to analyze due to a relatively small cohort size; however, results are
consistently below the Provincial average. Although a general analysis of student groups indicates that
the within District gap between priority populations and all students is less than in literacy, there is a
clear gap between the District and the Province. This is not the case for Students Living On-reserve.
Student performance results are substantially higher than the province at the grade 7 level and slightly
higher at the grade 4 level. Both results were too low, and improvement needs to take place.

Numeracy 10 Assessment

128 writers completed the Numeracy 10 Assessment in the 2021-2022school year, with 18% of students
performing at the ‘Proficient’ level. Substantial gaps for the 2021-2022 data between Indigenous
Students (15%); however, Students Living On-Reserve outperformed all students, with 29% of students
showing proficiency. This was substantially higher than the Provincial rate of 12%. 5% of students with
designations were proficient. All rates warrant further analysis and focus for improvement.

Student Learning Survey Results:

- Gr. 3 & 4 - | feel | am getting better at math — 70%
- Gr. 7 — | continue to get better at math — 65%

- Gr. 10 — | continue to get better at math 55%

- Gr. 12 — | continue to get better at math 45%

Numeracy results are, and have been, consistently lower across all grade level and population groups
when compared to the Provincial average.

Local Assessments

Two examples of local assessment are included: one is an overview of student readiness/performance in
numeracy at the District level and the other is a snapshot of numeracy readiness/performance at the
school level. The diagram includes the RTI tool that provides principals and teachers with a snapshot of
students needing differentiated support.
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Measure 2.3: Grade-to-Grade Transitions

Grade 10 to 11 Transition (All Resident Students) Grade 10 to 11 Transition (Indigenous Students)
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Grade 11 to 12 Transition (Indigenous Students on Reserve)
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Analysis and Interpretation: What Does this Mean?

Grade 10 to 11 transition rates were on par with the Provincial rate with the exception of students with
designations, who transition at a substantially lower rate. This gap requires further analysis at the
designation and individual student levels to understand further. Grade 11 to 12 transition rates, unlike
the Provincial rates, were lower except for Students Living On-Reserve which was slightly higher than
the Provincial average and higher than the All-Student rate. A review of the school rates indicates that
students who are accessing online learning through the District’s Provincial On Line school are
transitioning at a much lower rate than in other district schools. A further review of our alternate school

rates will also take place.
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Hu

man and Social Development

Educational Outcome 3: Students Feel Welcome, Safe, and Connected
Measure 3.1: Student Sense of Belonging

SLS - Feel Welcome (All Resident Students)

SLS - Feel Welcome (Indigenous Students)
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SLS - Feel Safe (All Resident Students)
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Measure 3.2: Two or More Adults who Care About Them

SLS - Adults Care (All Resident Students)

SLS - Adults Care (Indigenous Students)

SLS - Adults Care (Indigenous Students on Reserve)

100%

f

Positive Respanse Rate

2017718 2008718 2018420 200722

School Vear

202021

Districts: #058-Nicola-Similkameen © 039-Province

SLS - Adults Care (Students with Disabilities/Diverse Abilities)

o
i "',M
} —g
o 50%
]
B
F

0%

201718 2018/19 2019/20 2020721 2021422
School Year

Districts: #058-Nicala-Similcameen = 099-Province

na 00%
& &
2 e ,__———Q—\_A__. 2 A—___A_____.—-—’-—\r
1 -~ —————
: ~—
) &
& 3 50%
g 2
& H
o5 0%
2017118 EdLE 2018/20 2020721 2021/22 2017718 2018£19 2019720 2020721 202122
School Year School Year
Districts: #058-Nicola-Similkameen © 099-Pravince Districts: #058-Nicola-Similkameen © 099-Province

SLS - Adults Care (Indigenous Students off Reserve)

Hoa

"h"/"\w, —_—

Positive Response Rate
g

201720
Schaal vear

201718 2008719 2020021 2021722

Disiricts: #058-Nicola Similkameen © 093 Frovince

SLS - Adults Care (Children/Youth in Care)

&

»/\\//\.

2019720
School Year

100%

Pasitive Respense Rate
E

2017418 2018/19 2020421 202122

Districts: #058-Nicola-Similkameen ©099-Pravince

18|Page




Relevant Additional/Local Data and Evidence

4 < Eder > bl O @ I —
RTI Class |
School: (NN Teacher: NN Grade: Kindergarten FT

School Year: 2022-2023 Class: ATT-AM-007 Assessment: Aftendance

Tier 3
> 40 Days

Sub-Assessment: Absent - Not Applicable

Tier 2
22 - 40 Days

Tier 1
<22 Days

Analysis and Interpretation: What Does this Mean?

With respect to the questions asked above, the District percentage of positive responses tends to be
similar to the average responses provincially. Indigenous students generally have similar rates of positive
responses when compared to all student responses, and in some cases have a higher percentage of
positive responses. Of note and consideration is the fact that this is 2021-2022 data and that the
wildfires and flooding would have impacted these results.

The local data example is a snapshot of attendance for a kindergarten classroom. This RTI model will be
used across the District to identify at both the school and community levels when students may need
support attending school. This support will be offered to both students and families.

Both Merritt and Princeton are communities that have provincially high rates of social, emotional, and
economic vulnerability. The surrounding indigenous communities are similarly often faced with
considerable challenges as well as with the impacts of intergenerational trauma and systemic barriers.
Our data would support the premise of schools being reflections of the community at large: if students
don’t feel a sense of safety/stability/belonging at home or in the community, it may be harder for them
to recognize and acknowledge that schools can be and are positive places. Similarly, due to the fires and
floods, schools will need to understand that given the considerable stress and trauma that faces many of
our students, we need to continue to provide compassionate and trauma-informed support to students
of all ages. We need to ensure that all students have every opportunity to be welcomed, feel safe, and
celebrated by adults and their peers. All adults need to ensure that assumptions are not being made
about who are and who do not feel like they are a part of a caring and secure school community. The
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adults need to be intentional both in support of individual students as well as for the school community

at large.

Career Development

Educational Outcome 4: Students will Graduate

Measure 4.1: Achieved Dogwood Within 5 Years

5-Year Completion Rate (All Resident Students)
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6 Year - Completion Rate
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BC ADULT GRADUATION DIPLOMA (Adult Dogwood)
BC Residents

The British Columbla Adull Gradusiion Diploma (BCAGD), also known a5 e “Adult Dogweod” |s one of wo graduation dipiomas oéfered
N B.C. schoals, Tha Al Dogwood 5 o students 18 years of 5ge and okier and raguines 20 credis of sugy. This credential difers fram
the Dogwand Dipioma, which reguires at least B0 credils. Sludents in the Aoult Gradualion Program ane nal required (o complate the
Graduatian ".II'IIE'I'-EE:[ ar Ulﬂ'ﬂ[jl Assessmenls. For more nlormation, FIE-ESE visil the Graduaton welsile:

hitkps:N w2 gov. b calgovicontentieducallon-training fadut-educationigraduale-figh-schoolfic -adull-gracduation- diglma-program

NUMEER & PERCENT OF ADULT DOGWOOD BY AGE GROUP
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SIX-YEAR COMPLETION RATE, ADULT DOGWOOD CONTRIBUTION
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058 - Micola-Similkameen

Sise-Vear Eligible Grade 12 Firzt-Time Grade 12
Cormplation Graduzhion Rata Graduation Rate

Ciohort Total Honours Total Homours

Size  Rate Gr1z  Cradustes  Groguges  Grly  Cradustes  Graduates®
Schaal Vear = 2 = = u; u; 2 2 2 £

All Stadents 201718 185 83% 190 181 998 39% 174 134 7% 0%
201319 01 81% 183 180 96% 3% 172 145 B4% 40%

201920 09 83% 182 180 96%  44% 170 143 4% 41%

2020:21 174 89% 191 185 978  44% 194 135 T0% 6%

2021722 205 B3 183 177 9% 48% 180 131 Tin 42%,

Residents 201718 154 83% 189 180 9% 33% 174 134 7% 0%
201819 01 8% 186 178 968 3% 172 145 4% 40%

201320 09 83 186 179 96%  43% 170 143 B4% 41%

2020:21 174 89% 190 185 97%  44% 194 135 T0% 5%

202122 02 85 183 177 9E% 48% 175 131 7in 42%

Male 201718 98 E1% 100 97 9T 33% g7 T ORI 1%
Fiosigeres) 201819 105 83% a9 965 97T% 3% 59 75 EAw 0%
’ 201920 111 E3% 59 o4 93% 4% 72 67 BE% 7%
2020:21 81 E2% g9 57 BE: 3§ 104 T4 TI% 28%

202122 114 83% o3 93 93 3% 3 B4 TT% 397

Famale 201718 56 B3% 52 B3 9313 46% 57 62 TI% 293
(Residents) 201819 95 TR 87 B2 o4 3T g3 0 B4 51%
' 201320 23 83% g7 85 9E% 6% 2 TE B3 43%
2020:21 93 93% 101 93 97% 0% a0 Al BE% 457

202122 83 B7% 87 B4 87% 6% T 67 TO% 467

Indizenoms 201718 0 2% 78 T4 9T 21% &3 54 7o 15%
- 201819 76 EE 78 T4 oBERg 18% &6 36 B 24%,
' 201920 B 7T &3 64 948 23% g1 g5 E1% 1%
2020:21 83 B 76 TE 1008 37T 72 53 T4 2%

202122 83 A% 72 &7 93 3E% g5 61 Ti% 2%

FLL 2017718 4 2% 20 19 95  20% 12 12 &% 11%
(Residerss) 201819 7 7% 13 11 91% 12% 21 17 E1% 293
201920 i 6l% 23 0 8% 212% i1 M T 26%%

2020:21 i3 Ten 29 19 100% 38% 12 12 &% 397

202122 21 T3 17 16 o4%  41% 23 21 E4% 28%

DiverseMeeds 2017718 4 2% 20 19 9% 20% 19 12 &% 11%
{Residerss) 201319 2 7% 23 21 91% 22% 21 17 El% 284
201920 i 6l% 13 0 8T% 12% il M TI% 26%

2020:21 i3 TEw 29 1% 100%  3E% 18 12 &7% 393

202122 11 7% 17 16 4% 41% 23 21 B4% 23%

Six-Year Completion Rate: The proportion of studantz who graduste, with a B.C Certificate of Gradustion or B.C. Aduht Graduation Diploma within it vears
from the first tims they enroll in Grade 8, adjusted for migration in and out of B.C. The data are only available at district and provines level.

Eligible Grade 17 Graduation Fate: The proportion of eligible-to-graduate Grade 12 stadents who sradusted in that school vear. Students are elizible to graduate
if they have enrolled in sufficient coursas to maet the requirements to graduate durng that school vear

First-Time Grade 12 Graduation Rate: Iwmber of students recorded as being im Grade 12 for the first time m September who then graduate in that zame school
VEEL
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The data indicates that the Nicola-Similkameen’s First-Time Grade 12 Graduation Rate has increased
over the previous five years. This includes Indigenous Students, Students Living On-reserve, and
Students Living Off-reserve. Results for the Students With Diverse Abilities varies widely due to having a
small cohort group. The six-year completion rate has also increased over the last five-years; however, it
is clear that the equity gap in the District between non-Indigenous students and Indigenous students
remains within the 5-year completion rate and continues to need attention. The overall student rates
have been typically lower than the Provincial average; and this year we did see a drop in the Students
Living On-Reserve rate however, we are pleased to report that the Indigenous student 5-year
completion and the Students Living On-Reserve rates remain above.

Improving graduation rates, and specifically the six-year completion rate, has been a top priority of the
Nicola-Similkameen District for the past seven years. It was very apparent that the six-year completion

rate for all students was unacceptable, and as a result several improvement strategies at the secondary
level were put in place.

The 2021-2022 rate for Students With Diverse Abilities was 71%. This was higher than the Provincial
rate of 65% and the highest district rate in the last 5 years. In terms of Students With Diverse Abilities’
graduation rates, the small cohort groups do have an impact on a year-to-year basis; however, it is the
goal of the district to maintain the recent improvement for all students and to address any gaps
experienced by these students.

The district has included additional data from the How Are We Doing Report specific to the number of
Adult Dogwoods received on a yearly basis because this is an important area of focus. The district is
reviewing this data in relation to all priority learner groups and is monitoring the application of the Adult
Dogwood when completing Diploma Verification Reviews and individual student reviews. Specific data
for groups of students is masked due to the small cohort groups and number of recipients.
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Educational Outcome 5: Life and Career Core Competencies

Measure 5.1: Transitioning to Post-Secondary

Post Secondary Transition - Immediate (All Resident Students) Post Secondary Transition - Immediate (Indigenous Students)
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Post Secondary Transition - 3-Year (Indigenous Students on Reserve)

Post Secondary Transition - 3-Year (Indigenous Students off Reserve)
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Comparison of 2022 and 2023

PLANS AFTER HIGH SCHOOL - 2022 GRADS

Other
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Post-Secondary Gap Year >
51% 5% Post-Secondary
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24%

Gap Year
17%

Analysis and Interpretation: What Does this Mean?

Post-Secondary Institute Immediate Transition Rates for the 2020-2022 school year for all students was
at 50%, which is an increase from the previous year. This is on par with the provincial average. The
Indigenous Student transition rate is higher than the District All Student rate as well as the Provincial
Indigenous Student rate by approximately 4%. The Post-Secondary Institute 3 Year Transition Rate is
also higher for All Students and Indigenous Students. The Indigenous student rate is 54% and surpasses
the Provincial rate by approximately 18%. A complete analysis of the data remains somewhat
challenging; however, it is a goal of the District to continue to examine the postsecondary transition
rates more effectively with the goal of having all rates at or above the Provincial average.

Included above is data generated by the Nicola-Similkameen / NVIT Transition Team. The student
responses for the 2022 school year indicated that 51% of students planned to attend post-secondary.
We are pleased to report that in 2023, 57% of students plan to attend post-secondary.

As noted last year, post-secondary transition rates similar to completion rates were identified as a
concern within the District approximately five years ago. Alongside the focus and strategies to improve
graduation and six-year completions rates, was a commitment to implementing strategies to improve
the post-secondary transition rate.
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Section B:

Moving Forward

Planning and Adjusting for Continuous Improvement

Current Strategic Plan Priorities

The dreams, goals, objectives, and actions items were developed during a very challenging time;
however, the district is very grateful to the over 450 voices that contributed to the appreciative inquiry
process and is proud that both the committee and stakeholders have reported feeling proud, optimistic,

and energized by

L

the final plan. The following summarizes the vision, goals, and objectives:

ATEGIC PLAN: SD 58

o lédoarng Comm,
eciafion and rEspee

MicolA —
SimiLkAMEEN

Success for ALL Learners ™ Today and Tomorrow

we recogmdze that we Leari, teach and worke ow the ancestral, traditional mnd unseded tevritories of the Mleterepmx and
Syilx people and we acknowledge pur Metis communitios and their combributions to the Aberiginal ways of being, Rinowing
and I:tnim,g L Cawads.

GOAL 1- MEANING/PURPOSE
Engage our leaming community through o common understanding and commitment to the purpose and pursuit of student success.

*
*
*

*
*

students will personalize their learning in ways that meet their unique strengths, needs and interests.

students will continuously improve their literacy and numeracy skills as they develop the skills and competencies for future success.

The District will communicate the data, partner input and research used in guiding district vision and direction with students, families, staff
and communities.

Families, staff and co ity will have an under ding of the roles and responsibilities of those supporting students in the District.
students, staff and families will be aware of the purpose and meaning of assessment and data collection within the District.

GOAL 2 — APPRECIATION/RESPECT
Create a culture of care built on respect and appreciation.

*

LY

Students, families, staff and community will have high degrees of engagement in their leamning and school activities.

Students and staff will report feeling physical and emotionally safe in schools and community.

The District will demonstrate a strong organizational culture focused on continuous collaborative professienal learning and improvement.
Students, families and community will hawe high levels of trust and report feeling safe in both daily and ongeing communication.
Students families and community will confirm that their values and traditions are both reflected and valued within the District.

GOAL3 — CONNECTION

B
*

*
*

uild capacity by connecting students, fommilies, staff and the greater community to learning.
students, families, staff and community will report open and respectful communication.
Indigenous pedagogy, induding place-based learning, will continue to be supported, developed and implemented across the District.
The District will develop and maintain a streamlined and comprehansive educational / support process for student and staff mental
wellness,
Students and families will confirm that they feel welcome and supported in their schools.
The District will maintain existing and astablish naw partnerships with institutions, organizations or agencias that provide valuable, mean-

Our Guiding Principles
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The Strategic Plan infographic and video outlines the process that the Strategic Plan Committee
completed in June of 2021.
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*‘Il ik LK

Celebrating our Successes for the Past Year

District Successes

During the 2022 and external review team visited the District as part of the Framework for Enhancing
Student Learning Cooperate Program and the following strengths were identified:

Data and Evidence

Strength: SD 58 draws from a variety of data in robust and detailed ways at the student level in order to
inform their focus, responses, and planning. The use of student achievement data, learning survey data,
report card data, attendance data etc. creates a compelling and holistic story of learning for each learner
and specific cohorts that are otherwise at risk of being overlooked within a school system.

Strength: The depth to which staff seeks out and learns the stories of learners and their families from K
— 12, and especially at crucial transition points (Grade 3 and senior secondary) furthers equity. This
rigorous seeking and interpretation of data is evident in a variety of structural routines (such as the DVR
and CSM transition check-in calendar, and other protocols). SD 58 places students at the center of all
conversations around data. In addition to beginning data informed conversations with relationships,
they include diverse stakeholders and rightsholders—diverse adults connected to the journey of specific
children—at the table. This recognition of community is a deep strength and offers a non-hierarchical
and coordinated approach to this work.
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Strategic Engagement

Strength: Response from the entire school community (including partners like NVIT) was reflective of
the core values in the strategic plan including purpose, respect, and connection. Continuous
communication was a key factor in success around this. Major flexibility in the use of space and
supported by staff and community at all levels. Facility change was complicated by pandemic factors.

Strength: There is a strong focus on relationships with Indigenous communities and recognition that
community connections that extend beyond classrooms are an integral part of the SD 58 identity. Equity
is at the forefront of SD 58’s thinking with meaningful involvement of the First Nations and Metis
community. SD 58 acknowledges the individual learner and their lives beyond the school experience.

Alignment

Strength: There is a commitment to aligning across all functional areas of the district (Finance,
Operations, H/R, and Education). This includes alignment of district planning documents:

e Enhancement Agreements
¢ Mental Health Plans

e Communication Plans

¢ Operational plans

Strength: The district aligns their strategic plan to the local context. Conversations go back to their
values. (Actions align with their core values.)

A final strength to note for this report is the determined work that is being completed in Indigenous
education. A commitment to equity and a focus on reconciliation continues to move the district forward
in the important areas of embedding local First Nation Principles of Learning, culture, language,
technology, and traditional ways of knowing and being into the day-to-day school experiences of
students. Culture camps, language classes, First Nations Support workers, elder connections, MMIWG
committee work, Ed Coordinator collaboration, and welcome dinners, just to name a few strategies, all
speak to the commitment that the district has to improving the experiences of indigenous students and
families.

Literacy

Over the past several years, the Nicola-Similkameen district has invested heavily in literacy support at
Kindergarten, Gr.1 and Gr. 2 levels. Literacy 2021 is a District wide research-based initiative lead by

Dr. Janet Mort and continues to have a positive impact on our youngest students as well as our staff.
The lessons learned and the associated implemented strategies are now being moved into our late
primary and intermediate years across the district. To support this work District Based Collaborative
Support reviews have begun at the elementary level. These class reviews will continue to support an RTI
approach to literacy beyond the primary years. This work, along with a focus on updating our district
wide assessment plan and the implementation of Fountas and Pinell at the intermediate level, will help
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inform instruction and support student learning, The Grade 10 and 12 Literacy Assessment results
remain a concern to the district and require further review and response. Due to operational restraints,
the district was unable to strike up a Secondary Literacy Assessment Committee to review the data
further and to suggest strategies for improvement. This work will take place during the 2023-2024
school year.

Numeracy

Numeracy is an area of concern for the district and will be a priority for the 2023-2024 school year and
beyond. The district will continue to work with the Numeracy Assessment Committee to analyze the
results and develop/implement improvement strategies going forward. Professional learning will be
offered to support teachers and a review of current resources and provision of district wide resources
will take place at the elementary level. It is the district’s goal to hire a Numeracy Lead Teacher for the
2023-2024 school year to help develop improvement strategies and support teachers.

Grade to Grade Transitions

The data indicates that further strategies and support are needed to improve successful grade to grade
transitions for our online learners and learners attending alternate programs. A recent physical move of
our online learning school will include greater opportunities for blended online and face-to-face
support. This increased support will be part of a greater plan developed alongside our Aboriginal
Advisory Council to support Indigenous online learners.

Transition rates in the district alternate programs will be addressed through increasing our collaboration
with community agencies, greater communication with Aboriginal Advisory Committee Education
Representatives, and the continued collaboration with the Take a Hike program.

Human and Social Development

A key component to addressing the data outlined in the report and the 2022-2023 results is a continued
focus on implementing the District Mental Health plan. Operational restraints have inhibited some of
the work; however, the following examples of priorities have been identified for the 2023-2024 school
year:

e A continued focus on supporting Truth and Reconciliation activities.

e Implementing the District Anti-Racism Plan.

e Using an RTl lens, looking at specific schools to determine if there are site specific needs that
need to be addressed and meet with school teams to discuss results. Meet with Social
Emotional Learning Team and admin team to plan levelled interventions/supports based on data
review and qualitative discussions; have this planning continue to be a part of informing the
District Mental Health Plan.

e Be strategic in ensuring that every student has access to positive mental health support and
mental health literacy teaching, and similarly to involve staff and families in this learning.

e Our Alternate Programs will continue to focus on the youth they serve using trauma informed,
culturally appropriate and place-based pedagogies. Our partnership with Take a Hike will help to
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build a community of professional learning and mental health support for youth that will have
benefits far across the district and in community.

e Continue to offer diverse extracurricular activities to increase engagement and lifelong learning
opportunities and reduce barriers to accessing these opportunities.

e The Feeding Futures Grant will be used to strategically address needs as identified by
stakeholder partners.

Career Development

As stated in previous reports as well as in this report, the District sees the upward trend in completion
rates as a positive; however, there is substantial room for continued improvement. Unlike the six-year
completion rate, the five-year rate shows a greater gap between the District and Provincial results. The
2021-2022 rate of 71% for all learners is substantially lower than the 2019/20120 District rate of 84%.
The five-year completion rate for Indigenous Students and Students Living On-reserve continues to be
higher than the Provincial rate; however, there was a decline in the 2021-2022 year and also much room
for improvement.

The five-year data and the gap between All Students and other priority students warrants a relentless
focus on the strategies that have supported the positive trend line as well as new strategies targeted at
priority students. As noted, the most important strategies to date include the development of class
profiles across the District culminates in regular Diploma Verification Review meetings at the grade 11
and 12 levels. These processes supported the important focus that needs to be on students throughout
their graduation years. This increased level of understanding of each student has provided secondary
teams with the information they need to quickly and successfully intervene when a student is
experiencing barriers along their graduation path.

To help enhance these supports the District will maintain Credit Recovery Teachers and hire a Student
Engagement Facilitator to support students struggling with attendance. These supports, combined with
an increased focus on collaboration with agencies and our AAC and LEA reps, will be priorities for the
2023-2024 school year.

Life and Career Competencies

As the data indicates, we are confident that we are continuing to see improvements in the student
transition rate to post-secondary opportunities. The District continues to support the partnership with
the Nicola-Valley Institute of Technology (NVIT) in order to maintain and expand on the post-secondary
transition supports listed below:

e Academic counseling

e Application completion support

e Mentoring

e Post-secondary transition workshops
e  First year post-secondary support

A goal for the 2023-2024 school year will be increased support for Princeton Secondary School. To help
support this, NVIT will be working directly with the new Career-Life Education / Career-Life Connections
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teacher. Increasing transition rates for both Indigenous and Students With Diverse Abilities will also be a
high priority

During the 2022 and external review team visited the District as part of the Framework for Enhancing
Student Learning Cooperate Program and the following considerations were identified:

Response to Data:

Consideration: An area for further consideration could be the teachers’ experience. Given the focus on
numeracy going forward, gathering data around what learning teachers might need could be supportive
of future work and decisions (such as an appropriate assessment for numeracy) around where to align
resources and in making progress visible as SD 58 works to improve student achievement in this area.

Consideration: Given the focus on attendance data and the rich ways in which SD 58 can use technology
to interpret and present this data, it might be helpful to include this data set in the strategic plan. There
is already work underway in responding to attendance data—making this relational and culturally
responsive approach visible in the plan may help it move deeper into other areas of the district with a
variety of student groups.

Strategic Engagement

Consideration: How is engagement/information included in the continuous improvement cycle?

Consideration: Considers, addresses, and is responsive to local and cultural contexts; Is communicated
using clear, plain, jargon-free language; Utilizes multiple communication platforms to encourage
engagement and increase accessibility; and plans to assess the effectiveness of the engagement process
(Framework Descriptive Statement).

Alignment:

Consideration: An area for consideration might be to specifically articulate how the district is resourcing
their strategic initiatives and interventions. The work done on the AAC budget to tie expenditures back
to the strategic plan can be used as a model or template for other areas.

Consideration: The district has identified policy as a new consideration claim. A policy audit is currently
underway and will support the Strategic Planning and Continuous Improvement Planning processes. The
audit will consist of the follow action items:

1. Review of all bylaws, policies, and regulations

2. Board presentations and working sessions

3. Renovations bylaws and policies

4. Development of new policy
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Strategic Engagement

Several priorities are key to improving the level of strategic engagement. This includes a continued
focus on increasing the level of agency of the Aboriginal Advisory Council and operationalizing the Local

Education Agreement. The following table outlines the 2023-2024 Schedule for this work.

School District No. 58 (Nicola-Similkameen)
LEA — AAC — EA Meeting Schedule

b S 2023 - 2024

September 19, 2023 + Local Education Agreement (LEA)
2:00 pm - Nominal Roll

September 26, 2023 * Local Education Agreement (LEA)
10:00 am to 11:30 am

October 10,2023 + Enhancement Agreement (EA) - Equity Scan
10:30 am to 12:00 pm

October 24,2023 + Aboriginal Advisery Council Meeting (AAC)
1:00 pm to 3:00 pm

November 28, 2023 *+ Local Education Agreement (LEA)
9:30 am to 10:30 am

+ Enhancement Agreement (EA) - Equity Scan
10:30 am to 12:00 pm

January 30, 2024 + Aboriginal Advisory Council Meeting (AAC)
1:00 pm to 3:00 pm

March 12, 2024 * Local Education Agreement (LEA)
9:30 am to 10:30 am

* Enhancement Agreement (EA) - Equity Scan
10:30 am to 12:00 pm

April 9, 2024 & Aboriginal Advisory Council Meeting (AAC)
1:00 pm to 3:00 pm

June 4, 2024 + Enhancement Agreement (EA) - Equity Scan
9:00 am to 10:30 am

+ Aboriginal Advisery Council Meeting (AAC)
10:30 am to 12:30 pm

July 2, 2024 + Local Education Agreement (LEA)
9:30 am to 10:30 am

Success for ALL leamers ~ Today and Tomormrow

Revised - June 19, 2023
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A second priority includes increasing the level of Board Engagement. This will be accomplished though
the following committee work:

The following committes dates have been set for the 2023-2024 school vear:

Committee Date Location / Medium
Policy Committes Oct 248 Wirtnal / TEAMS Mig
Education Committes Dct 250 Jan 249 Apr 240 Virtual / TEAMS Mits
Accessibility Committes Sep 27 Merritt Board Office / TEAMS
Equity in Action Committes Sep 191 Feb Merritt Board Office
Abeoriginal Advisory Committee Oct 242 Jan 309 April 99 Merritt Board Office
Local Education Agreement Sep 19% Sep 260 Nov 28% Mar | Merritt Board Office
Committes 128 July 204
SEYIKT Committee Merritt Oct—TBD TED
SEYIKT Committee Princeton Oct—TED TED
Budget Consultation Apr 9B (AAC), April 112 TED

{Princeton), April 12% Merritt
French Advisory Committee TED Colletiville Elementary School

A third priority will be increasing the number of opportunities for student voice. This will include
opportunities at the District and school levels and will include a focus on equity by including
representation of priority populations.

During 2022 an External Review Team visited the District as part of the Framework for Enhancing
Student Learning Cooperate Program and the following considerations were identified by the District.
Thes adjustments and next steps will include collaboration with partners and stakeholders including our
Aboriginal Advisory Council and Local Education Agreement Committee. Areas of note include the
following:

Activate a District Numeracy Committee, with a focus on teacher participation for the purpose
of improving student results in the area of numeracy.

Further develop and activate a Theory of Change with the Equity in Action Committee

Update the Strategic Plan/District Enhancing Student Learning Plan to include a focus on
attendance. This would include data, related objectives, and actions to support improvement in
this area.

Develop and communicate an Engagement Plan that supports the continuous improvement
cycle (in addition to the current Communication Plan being developed).

Budget development that clearly aligns, supports, and communicates the allocation of funding
to both the Strategic Plan and key strategies and structures that support the continuous
improvement process.

Completion of the current Policy Audit.
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Alignment for Successful Implementation

As stated in previous reports, Nicola-Similkameen has a strong connection to the development of the
Enhancing Student Learning Framework. Below you will continue to see that the District Enhancing
Learning plan aligns with the June 2021 Strategic Plan as this document gets updated regularly. This
includes updated Enhancing Learning Plans for each of the schools across the District. The District is
planning to return to the annual Enhancing Student Learning Café in April of 2024 and looks forward to
showcasing the plans and work completed at both the school and District levels. The linked diagram
illustrates the District’s planning process and the ongoing alignment of the planning documents.
Additions for the 2023-2024 update will include a Human Resource Plan (completed), an Anti-Racism
Plan (in progress), a Technology Plan (in progress), and a 3-year Financial Plan.

Strategic Plan (Success for ALL Learners ~Today and Tomorrow)

Local Education Agreement

aboriginal Education Enhanceiment Agreement
District Enhancing Student Learning Plan
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assessment and data collection within the District.
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Conclusion / Summary

UN Declaration on the Rights of Indigenous People

Strengths and Considerations identified by the External Peer Review Team

The use of student achievement data in order to understand the story of learning for each learner and
specific cohorts that are otherwise at risk of being overlooked within a school system.

The depth to which leadership and staff seeks out and learns the stories of learners and their families
from K — 12, and especially at crucial transition points (Grade 3 and senior secondary) to further equity.

There is a strong focus on relationships with Indigenous communities and recognition that community
connections that extend beyond classrooms are an integral part of the SD 58 identity

There is a commitment to aligning across all functional areas of the district (Finance, Operations, H/R,
and Education). This includes alignment of district planning documents.
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A commitment to equity and a focus on reconciliation continues to move the district forward

in the important areas of embedding local First Nation Principles of Learning, culture, language,
technology, and traditional ways of knowing and being into the day-to-day school experiences of
students.

Existing and Emerging Areas of Need and Growth identified by the External Review Team

An area for further consideration could be the teachers’ experience. Given the focus on numeracy going
forward, gathering data around what learning teachers might need could determine future work and
decisions such as an appropriate assessment for numeracy as well as where to align resources in order
to make progress visible as SD 58 works to improve student achievement in this area.

Given the focus on attendance data and the rich ways in which SD 58 can use technology to interpret
and present this data, it may be helpful to include this data set in the strategic plan. There is already
work underway in responding to attendance data—making this relational and culturally responsive
approach visible in the plan may help it move deeper into other areas of the district with a variety of
student groups.

Utilize multiple communication platforms to encourage engagement and increase accessibility; and plan
to assess the effectiveness of the engagement process.

A policy audit is currently underway and will support the Strategic Planning and Continuous
Improvement Planning processes.

Identify how engagement/information is included in the continuous improvement cycle?

Examples of Ongoing Areas of Focus

e Increasing agency for the Aboriginal Advisory Committee and Local Education Agreement
Committee.

e Support for strategies and structures that improve Numeracy results and increased equity.

e Continued support for primary and intermediate literacy interventions.

e Implement and support Truth and Reconciliation Call to Action and Anti-Racism strategies/

e Continued support of the use of data to inform instruction and interventions.

e Meaningful expansion of Collaborative Support Meetings and Class Profile Meetings.

e Implementing and supporting mental health plans across the District.

e Examination of graduation credentials including the application of the Adult Dogwood and the
Evergreen Certificate.

e Authentic and consistent implementation of the Equity in Action Theory of Change.

e Implementation of Early Learning and Day Care initiatives

e A review of the French Immersion Program and how to strengthen it.

e Continue to find innovative ways to engage and collaborate during times of challenging staffing
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